	
  

Align Your Processes
Effective processes allow organizations to achieve their missions, boost productivity and
improve the community. Poor, or under-developed processes take a toll in wasted time and
effort, and have a negative impact on morale and commitment. Systems and people go
hand in hand. Bad processes can defeat good people. Let us help you align your processes
with the following services:

Program development and design:
Is your program doing what it's meant to? We have spent years developing and improving
community programs to achieve impact. From strengthen long-standing programs to
building new ideas into workable models, Purpose Aligned Consulting has the depth and
breadth of experience to get your organization on track to achieving remarkable results.
Strategic planning:
Is your strategic plan really guiding your organization? Effective strategic planning will help
you move from reactive to active. Intentional planning, partnered with implementation
strategies and realistic, actionable steps, will give your organization a road map for
success.
School/ Community Partnerships:
Are you a school, trying to determine which additional services you need? Are you a
community organization trying to get into the school system? At Purpose Aligned
Consulting, we have worked with both types of organizations and can help you design a
plan to be successful.
Evaluation:
Can you prove that what you do is working? High impact organizations know exactly how
they are doing in achieving their missions, and how to share this information with others.
We can help you develop metrics and measurements, as well as collect, understand and
use data to prove and show case the tremendous work you do.
Performance management and appraisal systems
How do your staff management systems allow you to pursue your mission? Organizational
effectiveness rests on the performance of each individual staff member. Purpose Aligned
Consulting can help you to build or improve your performance management systems,
strengthening your people and organizational capacity.
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